INTER-COMMUNAL AND DISTRICT MEETING
Sharing experiences of community based forestland allocation
 The pilot model implementation of Joint-circular 07/TTLT/2011/BNN&BTNMT

in Ta Lung Sui village, Lung Sui commune, Simacai district, Lao Cai province
4 October 2012
Introduction
Community forests of the 13 ethnic groups (of those Mong ethnic group comprise a largest part) in Simacai have been established for a long time. This type of forest management has revealed its lively, diversified, and adaptive effect. It also encloses social, cultural, environmental and economic implications, therefore creates foundation for sustainable development of ethnic communities living in Simacai district.

Simacai has 23,493.8 ha of natural land and population of 32,762 people, and ranks the least land area per capital in Lao Cai province: 3.7 ha per household in Simacai compares to 5.2 ha per household in Lao Cai province. Though livelihoods and culture of the ethnic peoples in Simacai traditionally base strongly on forestland, each household merely has 1.1 ha, lower than the provincial average of 2.7 ha. This is one of the causes retaining high poverty rate in Simacai to 62.52% recently.

Forestland allocation, especially for ethnic communities is an essential strategy contributing to effective forestland management and protection, livelihood security and sustainable development
. Community, either having or not having legal entity, is one among other forest and forestland users. Community may have forestland allocated or contracted forest protection, then they may enjoy rights from relevant activities. Simultaneously community cover full obligation of effective use, management and protection of forestland. 
Until 2011 community forestland allocation and contract has almost not been implemented in Simacai. If implementation took place, it appeared to be dispersed or as little as a pilot. Non-synchronized forestland allocation to community, households, forest protection board (661) corresponds to shortage of cooperation between different authorised agencies involving in forestland allocation procedure, mapping and forestland planning. Lack of approach to maximize community participation resulted in several difficulties in forestland use and management in Simacai district. 

Since April 2011, Simacai district People’s committee, Lao Cai provincial department of forestry and the Social Policy Ecology Research Institute (SPERI) have cooperated to implement a pilot model of forest allotment in combination with forestland allocation according to Joint circular 07/2011/TTLT-BNN-BTNMT. The target group is a Mong ethnic community in Ta Lung Sui village, Lung Sui commune of Simacai district. Objectives of this collaborative program are: 

· To have a pilot model of cooperation between different actors for forest and forestland allocation according to Joint circular 07/2011 in Simacai district to build up foundation for research, drawing experiences and setting up replicable process, which may serve application in other localities; 

· To identify suitable approach to resolutions to inadequacy and overlapping of borderline of forestland management in Simacai district;

· To contribute to improvement of the local officials’ professional skills and approach to forestland allocation, particularly resolutions to inadequacy of forest and forestland;

· To ensure rights and obligations of every involved actors, especially local community in long-term forestland use and management in an effective, sustainable manner, so as to contribute to livelihoods security of local community. 
On the basis of achievement from the pilot model of community forest and forest land allocation in Ta Lung Sui village, Lung Sui commune, Simacai district People’s committee will cooperate with SPERI to hold a workshop on 4th October 2012 on the topic of “Sharing outcomes of community forest allotment in combination with forestland allocation”. 
Participants: The meeting expects 75 people to participate. They represent for: Lao Cai department of forestry, Simacai district People’s Committee, Lung Sui Communal Board for Land Allocation, Simacai district department of Agriculture and Rural development, Simacai district department of Natural resources and Environment, Simacai Forest protection office, Simacai management board for watershed forest protection, Key-farmers from Ta Lung Sui village, representatives from 7 villages of Lung Sui commune, Herbal medicine network of Simacai district, representatives from 12 communes of Simacai district, Bac Ha and Muong Khuong district (including People’s committee, Forest protection office, management board for watershed forest protection, SPERI, E-magazine of the Central Communist Party, Correspondents from Law newspaper and VTC 14. 
Contents 
1. Land use planning, forest management and protection in Ta Lung Sui village, Lung Sui commune in particular and Simacai district in general. 

2. Mapping and forestland allocations to different forestland users in Ta Lung Sui village, Lung Sui commune in particular and Simacai district in general. 

3. Lessons learnt from encouraging people’s participation and community traditional institutions  in forestland allocation and  setting up community regulations in Ta Lung Sui village, Lung Sui commune.

4. Lessons drawn from cooperation between functional authorized agencies in implementation of pilot model of community forest allotment in combination with forestland allocation according to Joint circular 07/2011/TTLT in Ta Lung Sui village, Lung Sui commune. 

5. Outcomes and lessons learnt from pilot model of community forest allotment in combination with forestland allocation according to Joint circular 07/2011/TTLT in Ta Lung Sui village, Lung Sui commune. 

6. Recommendations to procedures of community forest allotment in combination with forestland allocation and rational land use planning and sound forest management in Simacai and surrounding districts.
Expected outputs
1. Participants capture implications of land use planning, forest management and protection in Ta Lung Sui village, Lung Sui commune in particular and Simacai district in general;

2. Participants understand practice of mapping and forestland allocations to different forestland users in Ta Lung Sui village, Lung Sui commune in particular and Simacai district in general; 

3. Participants obtain lessons learnt from encouraging participation of community, local people, and functional authorized agencies in forest allotment in combination with forestland allocation acoording to Joint circular 07/2011/TTLT, particularly in solving inadequacy during and after forestland allocation and methodology to set up community regulations on community-based natural resource management;

4. To have recommendations to policies and procedures of forestland allocation to community and action plan to apply Joint circular 07/2011/TTLT in other communes in Simacai district, and the surrounding districts as well. 
Time: 4th October 2012 
Location: Meeting Hall of the Simacai District People’s Committee.
Proposed presentations
1. Overview land use planning and forestland management in Simacai district and forestland use planning in Ta Lung Sui village, Lung Sui commune.
2. Overview pilot model of forestland allocation according to Joint circular 07/2011/TTLT in Ta Lung Sui village, Lung Sui commune.
3.  Lessons learnt from cooperation between various functional authorized agencies for pilot model of forest allotment in combination with forestland allocation according to Circular 07/2011//TTLT in Ta Lung Sui village, Lung Sui commune.model of community forestland allocation according to Joint circular 07/2011/TTLT in Ta Lung Sui village, Lung Sui commune). 

4. Methodology and lessons drawn from the pilot model process of forest allotment in combination with forestland allocation in Ta Lung Sui village, Lung Sui commune.
5. Presentations from Bac Ha and Muong Khuong districts.
6. Video: Lesson learnt from community based forestland reallocation in Ta Lung Sui village, Lung Sui commune.
Tentative schedule (release later)
Co-organizer
Simacai District People’s Committee

Contact person: 

Do Hieu Thao (Mr.)

Phone: 0915917631
Email: dohieuthao@gmail.com
Social Policy Ecology Research Institute (SPERI)

Contact person:

Le Van Ka (Mr.)

Phone: 0988059980
Email: lvka@speri.org
� Related legal documents are Decision 184/HDBT dated 6th November 1982 of the Council of Ministers regarding forestland allocation to collectives and people to reforest; Guideline 29-CT/TW of the Secretariat of the Central communist party dated 12th November 1983 on the promotion of forestland allocation, forest development and agroforestry business operation; Land allocation programs or forest protection conracts according to program 327; Decree 02/1994/ND-CP of the Government and Circular 6/LN-KL in 1994 of the Ministry of Forestry on guiding to implement Decree 02/1994/ND-CP; Decree 01/1995/ND-CP; Decree 163/1999/ND-CP and Joint circular 62/2000/TTLT-BNN-TCDC dated 6th June 2000 of the Ministry of Agriculture and Rural Development and the Cadastral bureau guiding land allocation, rent and grant land certificates according to Decree 163/1999/ND-CP; Decree 181/2004/ND-CP guiding implementation of the land law; Decree 23/2006/ND-CP guiding implementation of the law on Forest protection and development; Decree 135/2005/ND-CP on the contract of forest protection.








3

